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Plan to expand and train 
Bahraini workforce 

T 
HE Ministry of Labour and Social 
Affairs has formulated a three-fold 
strategy to train and develop a pro­

ductive and quality-oriented workforce, 
according to a ministry report . 

Under the policy, the Bahraini work­
force will be expanded, its quality will be 
improved and coordination between de­
mand and supply will be increased . 

So far as the supply side is concerned, 
the ministry's efforts are aimed at : 

• Career guidance and counselling, 
• Developing strong links betv,1een 

training and the labour market, 
• Strengthening the skills of the 

workforce, 
• Increasing the capacity of the training 

institutions, 
• Encouraging the private sector to es­

tablish new training institutions, 
• Setting up the Training Promotion 

Office as part of the strategy for consoli­
dating Bahrain as a centre of excellence in 
training and human resource 
development, 

• Quality assurance and continues eval­
uation of training programmes to ensure 
that they match the requirements of the 
labour market, 

• Establishing a vocational accreditation 
standards system, and 

• Organising a national skills testing 
svstem. 
• To improve the demand , the ministry 

has taken a number of steps including : 
• Coordination with private sector com · 

panics and organisations as wel l as with 
Bahrain Chamber of Commerce :-.ml 
Industry, 

• Advisory support to ;:r11 p!c.•:(;r ,. ,;, 
volving them in arri,·inr , ; ., , · . •~ t 

current problems, an ci co1 111,·.,; :ner·, 
abo ut the adva nt:,t:cs <,! r ·n, . 11 1; 
Rahrainis , 

" Offerin g inctr · 11, cs 10 1:mpl0yc1s to 
r--·c.:rui t and train 11.1•:onals , 

·. Encouragin ?-; i11vc~t mrn1 .,-,,hich lo ds 
· l th e c reat ion of' g re:ite r job 
c \1<Jrtuniti cs. 

' Initiating Bahrainisation policy . Th is 
]"'· '.,' has the potential to create 6,000 
J~,,111,1in isation opportun ities every yea r. 
Ihl cbicffea turcs of the policy arc : 

' l 1 ,u c,1sing the percentage of nationals 
by fivt per cent annually in companies 
having more than ten workers 50 per cent 
of whom are non Bahrainis , 

o Making it obligarory for companies 
with less than l O workers to have at least 
one Bahrai n! besides the employer. 

• Training and supporting Bahraini 
youth to start self-employment activities 
and establishing small enterprises . 

• Preparing a strategic plan to enhance 

the demand for Bahraini workforce . 
• Applying strict quality control sta_n~ 

dards to the recruitment of non-Bahra1ru 
workers . 

• The third dimension of the ministry's 
strategy is to match the demand with 
supply and improve their coordination. 
To achieve this aim, the ministry has 
taken the following steps : 

• Setting up of the Employment Ser­
vice Bureau, which not only assists job 
seekers but also offers a reliable employ­
ment service to employers, 

• Developing career guidance and con­
sulting services for job seekers, workers 
and employers, 

• Developing an integrated information 
system providing comprehensive informa-

Abdulnabi Al Shoala 
Minister of La.hour and Social Affairs 

t i01 1 about the national workforce, 
~ Coord ination ·with other ministries to 

td-:ilitare employment regulations , 
" Linking training to the real needs of 

tt1 l· labour market, and 
$ Encouragin g the private sector to es­

tablish recruitment services for Bahrainis. 

T he Ministry of Labour and Social Af­
fa irs accords the highest priority to the 
training and development of the Bahraini 
workfo1:ce . Its mission is to develop the 
compet1t1vcness, productivity and flexibil ­
ity of the Bahraini workfare~ . lt will con­
tinue to supp<:m the cause of job-seeker 
programmes lor young people entering 
the workforce , with emph;,sis on pro­
grammes which aim to provide skills rele ­
vant to the needs of the market and the 
national economy. 

The s_rrategy of training and developing 
the national workforce has two main ob­
jectives as follows : 
Training and developing the existing 

workforce 
The ministry has adopted measures to 

enhance the productivity of the existing 

n 

workforce. It encourages employers to 
train and develop workers in their compa­
nies . It also provided several staff develop­
ment programmes to develop a work eth­
ic, attitudes, values, skills and knowledge. 
Training and developing citizens enter­
ing the workforce 

This programmes addresses two differ­
ent types of workers: 
• People entering the workforce for the 
first time. 
• Returnee workforce, i.e. those who 
have left earlier jobs or wish to change 
their career plans. 

The ministry of Labour and Social .Af­
fairs is taking steps to implement its strat­
egy for training and developing Bahraini 
workforce . 

Considerable emphasis is begin placed 
on career guidance at all levels. A special 
unit has been formed in the minisrrv to 
advise job seekers about employment· op­
portunities. Steps are afoot to establish 
guidance and counseling senrices in major 
training organisations. The ministry is 
committed to the task of emphasising 
training and development. 'To this end, it 
is taking the following steps : 
New types of training programmes 

The ministry has initiated a new type of 
training programme called Employment 
and Training Programme. The employer 
gives employment and on-the-job train­
ing in addition to basic skills training. The 
government' s role in this programme is 
supervisory and financial. The govern­
ment pays the employer for giving em­
ployment and on-the-job training. 

The ministry is innovating new fields of 
training in order to meet the large devel ­
oping demand of the labour market and 
to reinforce the policy of nurket driven 
training. New standards of training are 
being evolved to meet the needs of the 
market as well as of skill seekers. 

The ministry is also developing and ex­
panding the capacity of the present tr.1in­
ing providers. The p1incipks underlying 
this strategy are: . 

• A clear vision regarding changes 111 

the economy and the increasing numbc'r 
of job seekers . 

• Flexibility to meet market d~'nunds. 
• Quality assur-.mce and control. . 
• Making tr-.1ining economically v~;~bk • 
• Emph;,sis on training as a hfdong 

process. . . 
• Coordinating between tr-,umng aI1<l 

education providers. . rs 
Public utilities and large eSrabhdshmhcnrs 

I B Alb·1 ·rn ot c . such as Bate co, apco, ' ' - ·
11

. ccn-
onented their own in-house mum g will 

..- ' The numstr)' 
tres for many years . ·vyp'AGE 

•SEE NEft. 
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work to utilise these training centres for 
training and developing Bahraini 
workforce . 

The ministry has initiated a strategy to 
consolidate Bahrain as a centre of excel­
lence in training and human resource de­
velopment . Private sector_ is enc~)Uraged 
by the minister to inve~t 111 tr~nmg. In­
vestors are urged to actively assist the es­
tablishment of new training centres 
through joint overseas ventures and other 
means . 
Self-employment and small enterprises 

The ministry has developed an enterpre­
neurship development programme that is 
predicated on the needs of the small -scale 
manufacturing sector and local young 
people who have the will , innovative 
ideas, and desire for self employment. The 
support of the ministt)' ranges from pro­
,riding training on feasi bility snidies, busi­
ness planning, and international market­
ing to the technical service and coordinat­
ing with the Industrial Development 
Bank for financing the projects . 

A comprehensive national skill testing 
system will be set up to support achieve­
ment of Bahrainisation targets . Some ele ­
ments already exist, and many of them are 
being strengthened to achieve a fully 
con1prehensive system . A national certifi ­
cation system based on skill testing by a 
body accredited in internationally and re­
spected by the employers will be set up . 

1oint committees have been formed 
with representatives of the Ministry of La­
bour and Social Affairs and other minis­
tries , the Chamber and Commerce and 
Industry and other professional societies 
to improve coordination. 

A comprehensive information system in­
cluding information about the labour 
market, the training market, ski ll stan­
dards, skill seekers, job seekers, job de­
scription, accredi tation standards and oth ­
ers wil! also be developed. 

The ministry is working to provide 
training and employment opportuni ties to 
citizens with speci al needs . 

The ministJy pays particular atten tion to ' 
means of increasing the participation of 
women in the private sector. It also works 
to raise the status of economically active 
women . A garment industry training cen­
tre has been established by the Ministry of 
Labour and Social Affairs in collaboration 
the Ministry of Oil and Industry, the UN­
IDO, and the UNDP. 

The ministry has started reviewing all 
the laws that develop, coordinate, oversee 
and monitor all the aspects of training 
and developing Bahrain workhorse. The 
aim is to ensure the improvement of the 
skills of people who can contribute to­
wards improving the national economic 
growth . · 

The ministty will cooperation with in ­
ternational organisations that are inter­
ested in training and developing 
workfo rce . 
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